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KE HOACH CONG TAC CUA HIEU TRUONG
Nam hoc 2025-2026

I. MUC PiCH XAY DUNG KE HOACH

Ké hoach cong tac cua Hiéu truong Truong THCS Hai Tay nam hoc 2025-
2026 dugc xay dyng nham t6 chirc, diéu hanh va quan Iy toan dién cac hoat dong
cua nha truong, bao dam thuc hién dang quy dinh cta B Gido duc va Pao tao, S¢
Gido duc va Pao tao, UBND x&; phi hop véi diéu kién thyc té ciia nha truong.

IL. PAC PIEM TINH HINH

1. Co ciu to chirc: Truong THCS Hai Tay gom: Ban Giam hiéu; T6 Khoa
hoc Ty nhién; T6 Khoa hoc Xa hoi; To Van phong; Chi doan; Lién Doi

7D01 ngill can bo, gido vién, nhan vién co6 tinh than trach nhiém, doan két, tich
cuc do1 méi phuong phap day hoc va irng dung cong nghé thong tin trong quan 1y.

2. Thuan lgi

Truong ludén nhan duge sy quan tAm cua cc cap 1anh dao. Doi ngii gido vién
co ban c6 trinh d6 chuyén moén dat chuan. Co so vat chat co ban dap tmg yéu cau
day hoc. Phu huynh quan tdm dén viéc hoc tap ciia hoc sinh. Nha truong ¢6 nén nép
va truyén thong doan két.

3. Kho khan

Mot sb trang thiét bi da xuong cap can dugc bd sung. Chat lugng hoc sinh
chua dong déu. Viéc chuyén d6i s6 con giap mot sd kho khin. Kinh phi cho cac hoat
dong con han ché.

I1l. MUC TIEU

1. Muc tieu chung: Xay dung nha truong dan chu, ky cuong, an toan, than
thién; nang cao chat luong gido duc toan dién; tang cuong chuyén doi $0; xéy dung
do6i ngii can bo, gido vién, nhan vién c6 nang luc, trach nhiém va tinh than déi mai.

2. Muc tiéu cu thé

Hoan thanh ké hoach gi4o duc cia nha truong da xay dyng; Nang cao chat
lugng giao duc dai tra va chat luong mai nhon; Thuc hién tot cong tac kiém dinh
chat lugng gido duc; Bam bao an toan trurong hoc; Tang cuong trng dung cong nghé
thong tin; Quan 1y tai chinh dang quy dinh; Xay dung moi trurdng giao duc van minh,
than thién.

IV. NHIEM VU VA GIAI PHAP



1. Cong tac quan ly

Hi¢u truong chiu trach nhiém diéu hanh toan bo hoat dong cua nha truong;
xay dung ké hoach nam hoc, ké hoach thang, tuan; to6 churc giao ban dinh ky; phén
céng nhiém vu rd rang cho ting bo phan.

Tang cuong kiém tra noi bo, thuc hién cong khai, minh bach trong quan ly;
phat huy dan chu trong nha trueong; thuc hién day du cac ché do bao céo.

2. Cong tac chuyén mdn: Chi dao hai to chuyén mon: Xay dung ké hoach
giang day; Doi méi phuong phap day hoc; T6 chuc sinh hoat chuyén mén.; Boi
dudng hoc sinh gioi; Phu dao hoc sinh con han ché; Kiém tra hd so chuyén mon.

3. Cbng tac Ban Giam hiéu

Ban Giam hiéu phéi hop diéu hanh céc hoat dong cua nha truong.

Noi dung thyc hién: Xay dung ke hoach; Theo doi tién do thuc hién; Kiém tra
chuyén mén; Giai quyet cong viéc hang ngay; Phoi hop vai cac to chire trong truong;
Thuc hién cong tac thi dua.

V. KE HOACH POI VOI TUNG BQ PHAN

1. T6 Vin phong: Thyc hién cong tac hanh chinh; Quan ly hd so; Chuan bj
cac cudc hop; Phoi hop vai cac bd phan trong nha truong; Theo doi tai san.

2. Van thu: Tiép r}hém van ban; Ban hanh van ban; Quan 1y ho so; Luu trir tai
liéu; Thuc hién chit ky s6 theo quy dinh; Bao cao ding thoi gian.

3. Ké toan: Lap du toadn thu chi; Theo doi thu, chi; Thanh quyét toan; Quan
1y tai san; Cong khai tai chinh; Tham muu str dung ngéan sach hiéu qua.

‘4. Thu quy: Thu, chi tién mat dung quy dinh; Quan Iy quy; Pbi chiéu s6 sach

voi1 ké toan; Bao dam an toan tién mat; Bao cao dinh ky.

SY té treong hoc: Theo ddi stre khoe hoc sinh; So ctru banvda‘iu; Tuyén
truyén phong chong dich bénh; Kiém tra v¢ sinh truong 16p; Phoi hop t6 chirc kham
suc khoe dinh ky; Quan 1y ho so strc khoe hoc sinh.

6. Chi dao hoat dgng cia Chi doan va Lién doi

6.1. Chi dao hoat dong cta Chi doan

Hiéu truong chi dao Chi doan xay dung ké hoach cong tac nam hoc phu hop
véi nhiém vu chinh tri ciia nha truong va chuong trinh cong tac ctia Poan cap trén;
phat huy vai tro xung kich, sang tao cua doan vién trong thuc hién nhiém vu gido
duc.

Céc nhiém vu trong tam gom:

Tuyén truyén, gido duc doan vién thuc hién chu truong ciia Bang, chinh sach,
phap luat cua Nha nuéc; chiap hanh nghiém quy dinh cua nganh va noi quy nha
truong.
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Phdi hop voi Ban Giam hiéu t6 chirc cac phong trao thi dua day tét, hoc tdt;
xay dung moi truong gido duc an toan, than thién, tich cuc.

Phat dong cac hoat dong tinh nguyén, lao dong vé sinh truong 16p, bao vé moi
truong, trong va cham soc cay xanh, xay dyng canh quan "Xanh - Sach - Pep - An
toan".

To chitc cac hoat dong van hoa, van nghé, thé duc thé thao, cac hoi thi, dién
dan, sinh hoat chuyén dé nhan ky niém cac ngay 1€ 16n trong nam.

Phdi hop voi Lién do1 t6 chirc cac hoat dong trai nghiém, gido duc ky nang
sbng, gido duc truyén théng cach mang, dao dirc, 16i sng va vin hoa timg xir trong
truong hoc.

Dong vién doan vién tich cuc d6i mé&i phuwong phap giang day, img dung cong
nghé thong tin, chuyén doi so6 trong day hoc va quan 1y.

Tham gia boi dudng, gidi thiéu doan vién wu ti dé xem xét két nap Pang theo
quy dinh.

Thyc hién ché do sinh hoat dinh ky, so két, tong két va bao céo két qua hoat
dong véi Ban Gidm hiéu va Doan cap trén.

6.2. Chi dao hoat dong cta Lién doi

Hiéu truong chi dao Tong phu trach Doi va Ban Chi huy Lién doi xay dyng
ke hoach hoat dong theo chwong trinh cong tac Doi va phong trao thieu nhi; bao
dam phu hop véi dac dieém hoc sinh va dieu kién thuc té ciia nha truong.

Cac nhiém vy trong tam gom:

T6 chac higu qua cac phong trao cia Doi Thiéu nién Tién phong HO Chi
Minh, gop phan gido duc dao duc, ky nang song va y thirc trach nhiém cho hoc
sinh.

Duy tri nén nép sinh hoat dudi cd, sinh hoat D41, sinh hoat Sao; thuc hién
nghi thie D1 dung quy dinh.

T6 chirc cac hoat dong gido duc truyén thdng, "Udng nudc nhd ngudn”,
"Pén on dap nghia", gido duc lich sir dia phuong va cac ngay 1€ 16n.

Phéi hop véi gido vién chi nhiém thuc hién phong trao "Xy dung truong
hoc than thién, hoc sinh tich cuc"; xay dung 16p hoc van minh, an toan va hanh
phuc.
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Tb chitc cac hoat dong vin nghé, thé duc thé thao, hoi thi, hoat dong trai
nghiém sang tao, doc sach, nghién ctru khoa hoc, gido duc STEM phu hop voi Iira
tuoi hoc sinh.

Day manh tuyén truyén vé an toan giao thong, phong chdng bao luc hoc
duong, phong chong dudi nude, phong chong xam hai tré em, phong chong ma tiy,
thuoc 14 dién tir va cac té nan xa hoi.

Thuc hi¢n tot cong tac vé€ sinh truong 16p, phan loai rac, bao v¢ moi trudong
va cham soc cac cong trinh mang non.

Quan tam gitp do hoc sinh c6 hoan canh khé khan; td chirc cac hoat dong
nhan dao, tir thién, gay quy "Ban gitp ban", "K¢& hoach nho" va cac chuong trinh
an sinh x3 hoi.

Phat hién, boi dudng doi vién tiéu bicu; gidi thi€u doi vién du di€u kién
tham gia cac hoat dong ciia Boan Thanh nién.

VI. CONG TAC GIAO DUC HOC SINH

Hiéu truong chi dao thuc hién: Gido duc dao duc; Giao duc k¥ nang séng;
Gido duc phap luat; Gido dyc an toan giao thong; Phong chéng bao luc hoc duong;
Phong chong ma tiy; Phong chong dudi nude; Giao duc bao vé méi truong; Giao
duc chuyen d6i s6; Giao duc truyén théng dia phuong. To chirc cac hoat dong van
ngh¢, thé thao, trai nghiém, hudng nghiép va hoat dong ngoai khoa phu hop vai diéu
kién thyc té.

VII. CONG TAC KIEM TRA
Hiéu truong xay dung ké hoach kiém tra noi bd gém: Kiém tra chuyén mon
giao vién; Kiém tra ho so; Ki€ém tra tai chinh; Kiém tra tai san; Kiém tra nén nép hoc

sinh; Kiém tra viéc thuc hi¢n quy ché chuyén mon; Kiém tra an toan truong hoc.

Két qua kiém tra dugc thong bao cong khai, lam can ctr danh gia, xép loai va
thi dua.

VIIl. CONG TAC THI PUA KHEN THUONG

T6 chirc phat dong phong trao thi dua ngay tir ddu nam hoc.

Noi dung thi dua: Thuc hién t6t nhiém vu chuyén mon; Déi mo1 phuong phap
day hoc; Xay dung truong hoc xar}h, sach, dep; Chuyén doi so; Viét sang kién; Bo1

dudng hoc sinh gi61; Nang cao chat lugng gido duc.

Thuc hién khen thuéng cong khai, cong bang va dung quy dinh.



IX. TO CHUC THUC HIEN

Hiéu truong tryc tiép chi dao trién khai ké hoach dén toan thé can bo, gido
vién va nhan vién.

“Phé Hiéu truéng gidp Higu trudng theo ddi linh vyc dugc phan cong, kicm
tra tien do thuc hién va bao céo dinh ky.

Céc t6 chuyén mdn xay dung ké hoach cu thé ciia to; to chirc sinh hoat chuyén
mon dang quy dinh; kiém tra viéc thuc hién chuong trinh va nang cao chat lugng
day hoc.

T6 Vin phong, van thu, ké toan, tha quy va y té truong hoc cin cir chic ning,
nhiém vu dugc giao dé xay dung ké hoach cong tac cua ting bd phan; phéi hop chit
ché& véi Ban Giam hiéu nhiam bao dam moi hoat dong cua nha trudng dién ra théng
suét, hiéu qua.

Binh ky hang thang to chic hop giao ban d¢ dénh gia két qua thuc hién, rit
kinh nghiém, bo sung giai phap va diéu chinh ké hoach khi can thiét. Cudi hoc ky
va cudi nam hoc tién hanh tong két, danh gia mtrc d6 hoan thanh nhiém vu cua ting
ca nhan, ting bo phan; biéu dwong, khen thuéng tap thé va ca nhan cé thanh tich
XUat sic; dong thoi dé ra phuong hudng, nhiém vy cho giai doan tiép theo.

Ké hoach nay la can ctit dé toan thé can bg, gido vién, nhéan vién Truong THCS
Hai Tay to chtrc thuc hién thong nhat, gop phan hoan thanh thang lgi nhiém vu nam
hoc 2025-2026./.

Noi nhgn: HIEU TRUONG
- Cac TTCM, céac b6 phan; )

- Ban bDCMHS;
-Luu VT.

Pd Thanh Kiém



